
 

 



 

 



 

THE BUDGET MESSAGE 

The budget of the Ozark R-VI School District is an extension of the community and School Board’s philosophy of 
education. It addresses the priorities of the community as represented by members of the Board of Education. The 
budget reflects the Board’s commitment to continuous school improvement for the 2020-2021 school year. 

The enclosed budget is a structure for the Superintendent to follow in administering the philosophy of the Board. 
Within constraints of Missouri Law, the budget is developed to insure the fiscal integrity of the school District. It is 
designed to maximize the education provided all students and to assure the parents and patrons of the School District 
that the business of the school is administered professionally. 

The budget is developed by incorporating the expenditures and obligations for the current year beginning July 1, 2020. 
There has also been consultation with the administrative team collectively and individually regarding the budget 
process. Since building-level financial management responsibility rests with the building administrator, they will 
continue to be involved in the financial planning of the District. The healthy fund balance of 28% reflects good fiscal 
management from the administration with oversight from the Board of Education. 

The budget reflects the goals of the District in keeping teacher/student class ratios in line with quality educational 
standards. The current year reflects the economic times. Because of COVID-19, state funding decreased over a 
million dollars last fiscal year and is expected to stay flat at best. Locally, assessed valuation of property for the Ozark 
R-VI School District has an increase of 3.69%. This includes $13,005,010 of new construction. Although the real 
estate market appears to be healthy, we are watching the unemployment rate which could cause the late payment of 
local property taxes. 

Because state and local revenue and unemployment rates are uncertain, the District conservatively gave a raise of 
1.6%. The School District continues to offer Board paid health insurance, a life insurance policy, and short-term 
disability for all of our full-time employees for the 2020-21 school year. 

In fiscal year 2021, the District will begin renovating the Ozark Innovation and the Early Childhood Centers with 
proceeds from a bond that passed on June 2, 2020. The District’s goal of student achievement and success is 
addressed in the upcoming fiscal year with continued emphasis on teacher training and professional development. 
One area in which the District continues to excel is in the Annual Independent Audit; we anticipate an excellent report 
which we have enjoyed for several years. 

Adoption of this budget projects the District forward in instructional improvement, while keeping our current programs 
and activities fully supported financially. We will continue working to improve the Ozark R-6 School District with the 
help of the staff, students, and parents. Reviewing and planning the costs of education is important, but student 
success is our primary business. We strive to ensure the success of every student this year. 

Respectfully submitted,  
Dr. Chris Bauman  
Superintendent of Schools 

 

 

 

 



 

THE BUDGET PROCESS 

The Ozark R-VI School District’s budget is an instrument that provides direction of the business and educational 
operations of the District. The District’s budget reflects the educational philosophy and mission statement of the 
District and provides a framework in which the District’s administration can effectively operate. It provides an outline of 
the estimated expenditures and anticipated receipts for the District for the school year. The budget is not a static 
document, but rather a working document that changes based on Board approved budget amendments throughout the 
year as actual financial need arises.  

BUDGET DEVELOPMENT 

The preparation and planning of the budget is a continuous process and involves many stakeholders. Input is given 
from the Board of Education, District and building administration, staff, and the community.  

BUDGET ADOPTION AND IMPLEMENTATION 

During the June board meeting, the Superintendent presents a proposed budget for the Board of Education for 
adoption. Once the annual budget is adopted, it serves as the control to direct and govern the expenditures and 
obligations of all funds for the District. Upon approval of the budget, it is available for buildings and departments to 
utilize during the fiscal year. Periodically, there is an unforeseen need that arises and certain events may change the 
scope of the budget. Assessments are made and budget amendments will be presented to Board of Education. 

 

BUDGETED REVENUE  

Local Revenue  

The District receives about 47% of its revenue from local sources. Of the local sources, the District’s number one 
source of revenue is from assessed property tax. For FY21, the assessed property tax on real and personal property 
is projected to be $515,593,148 which is approximately a 3.5% increase from FY20. Over $13,000,000 of assessed 
valuation is in new construction. Taxes from assessed valuation are estimated for our operating budget at just under 
$16,000,000. The District has budgeted an additional $1,100,000 for delinquent taxes. 

Another significant local source of revenue is the sales tax revenue from Proposition C. Although this is considered a 
local source of revenue, the monies are collected at the state level and distributed based on the weighted average 
daily attendance of the District during the prior year. The District is budgeting approximately $985 per WADA and 
projects for FY21 Proposition C revenue to be $5,537,670. 

Food service revenues are expected to remain relatively flat due to lower participation. For the 2020-2021 school year, 
the District did not raise breakfast or lunch prices. The District expects to receive $823,935 from the local sources of 
revenue for food service. 

There are many other smaller sources of local revenue. The District expects to realize a total of $30,539,875 for local 
revenue.  

 



 

County Revenue  

There are only three sources of county revenue for the District which amounts to about 1% of the revenue received. 
The revenues include fines, state assessed utilities, and national, mineral, and forest tax. Total county revenues are 
budgeted at $662,900. 

State Revenue  

The District receives approximately 45% of its funding from state funds. The District’s largest source of state funding is 
from the state of Missouri’s basic foundation formula fund for education. Within that formula includes the Classroom 
Trust Fund. The state was unable to fully fund the formula in FY20. It was prorated at approximately 95%. The District 
continues to budget revenues conservatively and will budget the state formula funds at $28,822,825. 

Another major source of state funding is Early Childhood Special Education. This amount is determined by the prior 
year’s allowable expenses. The District receives reimbursement of those expenses from both state and federal 
funding. The amount the District expects to receive from the state is $2,000,000. 

There are several other smaller sources that are funded by the state such as Parents as Teachers, Vocational 
Programs, Transportation, the State High Need Fund, and a small portion for Food Service. The District has budgeted 
a total of $28,822,825 in state revenue. 

Federal Revenue 

The District receives federal funds from multiple sources and is about 7% of the revenue received. There are four 
major sources from federal funds; Individuals with Disabilities Education Act (IDEA), Food Service, Title funding, and 
Early Childhood Special Education (ECSE). The District is projecting $864,548 for IDEA and over a million for all Title 
funding.  The school lunch program is projected to receive over a million in federal funds. The District is expecting to 
receive just over $200,000 in federal funding for ECSE. This is based on the prior year’s allowable expenses. The total 
federal funds expected to be collected is $4,248,377. 

Other Revenue  

The District receives a small amount from other sources such as the sale of property or tuition from other districts. For 
FY21, the District has budgeted $145,741 from other sources. 

 

 

 

 

 

 



 

BUDGETED EXPENDITURES  

The total FY21 budgeted expenditures for the Ozark R-VI School District is $69,087,424. This includes $23,305,681 in 
General Funds, $37,589,170 in the Teacher’s Fund, $3,818,171 in Capital Projects, and $4,374,402 in Debt Service.  

Operating Funds (General and Teachers’ Funds) 

Approximately 84% of the Operating Funds is comprised of salary and benefits for the Ozark R-VI School District staff. 
Existing staff received an average of a 1.6% salary increase for the 2020-2021 school year. The budget also includes 
a 7% increase in health insurance costs.  

Supplies, professional development, and purchase services make up the remaining 16% of the Operating Funds 
budget.  

Capital Projects  

The Capital Projects budget funds include facility improvements, technology improvements, large equipment 
purchases, and lease purchase payments. The total amount budgeted for Capital Projects for the 2020-2021 school 
year is $3,818,171. This does not include any of the current projects using bond proceeds. 

The District has a healthy beginning balance of $6,778,438 in the Capital Projects Fund. Once the building projects 
are completed, the District anticipates having an ending balance of approximately $5.1 million. 

Along with the building projects, the District uses a five year facility improvement plan to guide the use of those funds.  

Debt Service 

The Debt service budget is used for payments on general obligation bonds and interest correlated to that debt. The 
total debt service principal owed is $53,290,000. The District has budgeted $2,271,940 for principal payments and 
$2,102,462 for interest payments and fees. 

 

 

 

 

 

 

 

 

 



 

PROJECTED BUDGET 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

CURRENT REVENUE - 2020-21 Estimated 

Local $30,539,875 

County $662,900 

State $28,822,825 

Federal $4,248,377 

Other Revenue/Tuition Reimbursement $145,741 

TOTAL $ 64,419,719 

 

 

 

 

 

 



 

 

HISTORICAL REVENUE BY FUND 

 (Actual) (Actual) (Actual) (Actual) (Estimated) 

 2016-17 2017-18 2018-19 2019-20 2020-21 

General Fund $20,711,212 $21,934,633 $22,473,736 $22,412,264 $23,469,467 

      

Special Fund Revenue $31,296,076 $33,765,957 $35,441,143 $34,195,731 $35,826,492 

      

Debt Service Fund Revenue $3,994,044 $8,880,658 $4,858,173 $5,083,914 $4,947,602 

      

Capital Projects Fund Revenue $1,999,610 $347,908 $57,703 $1,828,247 $176,159 

      

TOTAL REVENUE $58,000,943 $64,929,156 $62,830,755 $63,520,157 $64,419,720 

 

 



 

 

 

CURRENT EXPENSES BY FUND - estimated 

Fund 1 $23,305,681 

Fund 2 $37,589,170 

Fund 3 $4,374,402 

Fund 4 $3,818,171 

TOTAL $69,087,424 

 

 

 

 

 



 

HISTORICAL EXPENSES BY FUND 

 (Actual) (Actual) (Actual) (Estimated) (Estimated) 

 2016-17 2017-18 2018-2019 2019-2020 2020-2021 

General Fund 18,015,605 18,853,638 19,467,362 19,638,799 23,305,681 

      

Special Fund 32,377,955 33,765,957 35,441,143 35,963,392 37,589,170 

      

Debt Service Fund 13,612,935 8,126,806 4,090,635 4,305,833 4,374,402 

      

Capital Projects Fund 14,821,928 4,673,231 3,123,147 3,380,710 3,818,171 

      

TOTAL EXPENDITURES 78,828,423 65,419,633 62,122,286 63,288,734 69,087,424 

 

 

 



 
 

 

 


