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The district intervention plan sets up a framework to create a
comprehensive, systematic approach to accommodate the needs of the
at-risk student. Board Policy IGBD defines working with at-risk students
who are in need of extra time or support, i.e. intervention. The intervention
plan continues to adjust as new processes are created in regard to PBIS, RTI,
and Zones of Regulation.
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Strategic Goal 1:  Provide an environment of high-quality instruction
to produce applied learning.

Tactical Goal 1.1
The district will implement a systemic model for interventions – both academic
and behavior.

Operational Goal 1.1.1
Interventions for students will be layered.   This will ensure regular content is
supported by intensity, depth, and/or time. The best interventions will be at the
classroom level.

Operational Goal 1.1.2
Collaboration meetings, among the staff who serve students struggling, will be
held with the intent to answer the questions:  “What is the next step of learning
for the individual student? What is preventing the student from moving forward?”

Operational Goal 1.1.3
Analysis of assessment results will inform instructional decisions.

Measurement:
1. The BOE will receive an annual update on student achievement for all

students
2. Individual student achievement and growth will be examined through

Power BI to determine the effectiveness of interventions.  These can
include attendance data; discipline data (safe schools, referrals); PBIS;
RTI data;  Priority  Standards; eValuate data; Reading Recovery and CIM
data.

Strategic Goal 2:  Provide appropriate tiered supports that promote
positive development for all students.

Tactical Goal 2.1
Intervention resources will be vetted and approved according to the district
curriculum handbook.

Operational Goal 2.1.1
Material selection will be aligned to the interventions and the district’s
curriculum/instructional models.

Measurement:

1. The District Curriculum Council will approve curricular resources as
appropriate.



2. The BOE consent agenda will include resources needing approval.

Strategic Goal 3:  Foster a culture of respect with shared leadership
for all employees through recruitment, retention, and professional
development.

Tactical Goal 3.1
The district will work directly through the Professional Learning Community  to
ensure that staff have adequate opportunities for learning how to best
implement interventions – academic and behavioral. Each building PLC will have
a process directly related to the RTI model.

Operational Goal 3.1.1
Professional development will be provided on how to  implement interventions.

Operational Goal 3.1.2
Professional development will be provided to staff regarding the processes and
materials surrounding Response to Intervention (RTI).  Tier I support is access to
essential grade-level standards for all students.  Tier II provides additional time
and support to learn essential behavior and academic standards.  Tier III is
intensive remediation in universal skills.

Measurement:
1. Perceptual surveys and feedback will be reviewed and analyzed for

program structures.



2. The BOE will be presented with documentation regarding the number
of hours of professional learning in regards to Intervention that were
available to district staff.

Strategic Goal 4:  Partner with stakeholders to continue our
development of a strong, innovative and progressive district.

Tactical Goal 4.1
Ensure that the intervention process and implementation is clearly
communicated to stakeholders.

Operational Goal 4.1.1

Ensure the intervention process is implemented with fidelity through the RTI
model within the work of each building level  Professional Learning Community.

Measurement:
1. Perceptual Surveys
2. CSIP documentation


